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Forestry and Land Scotland (FLS) Executive Team Meeting 
 
22 December 2020 
 
Attendees: 
Simon Hodgson, Chief Executive (Chair) 
Donna Mortimer, Head of Finance and Procurement 
Trefor Owen, Director of Land Management 
John Mair, Director of Estate Development 
Graeme Hutton, Director of Business Services 
Andy Hunt, Regional Manager (West) 
Graeme Prest, Regional Manager (North) 
John Thomson, Regional Manager (East) 
Carol McGinnes, Regional Manager (Central) 
Sallie Bailey, Regional Manager (South) 
Michael Hymers, Director of Corporate Services 
Gwen Hamilton, Head of Communications, Marketing & Media 
Rosetta Forbes, Head of People and Organisational Development  
Rhondda Salmond, Secretariat 
 
Others: 
David Amers, Leith (Item 6) 
Janette Mushet, HR Project Manager (Items 7 and 8) 
Esther O’Neill, Senior HR Policy Manager (Item 8) 
Eddie Saunders Health, Safety and Wellbeing Manager (Item 9 and 10) 
Vince Donaldson, Head of Digital Service Delivery (Item 9 and 10)  
 
1. Minutes of last meeting 18 Nov 2020 
The Executive Team (ET) agreed that the record of the 18 Nov 2020 was held to be a true 
and fair reflection of the meeting. 
 
2. Action Points and Matters Arising 

 

Ref: Action: Who: Target Date: 

1/12 Head of HR and Head of Health, Safety and Wellbeing 

to consider options to enable duty of care 

requirements for capturing that people lone working 

have arrived safely at work. 

RF 15 Jan 2021 

4/10 Head of People and Organisational Development to 

present People Strategy Action Plan 

infographics/dashboard to ET when developed. 

RF 17 Feb 2021 

6/10 Director of Corporate Services and Head of People 

and Organisational Development to consider any staff 

MH & RF 15 Jan 2021 
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Ref: Action: Who: Target Date: 

communication requirements in relation to managing 

staff capacity/workloads in addition to what has 

already been planned. 

1/11 Head of H,S&W to circulate email to ET members 

from HSE on Covid-19 contacts and measures. 

RF & JL 15 Jan 2021 

1/12 ET members to provide any additional 

feedback/comments on organisational brand role, 

values and personality to Head of Communications, 

Marketing and Media. 

All 15 Jan 2021 

2/12 ET members to provide any further 

feedback/comments on the ET’s response to the 

People Survey results to the Head of People and 

Organisational Development. 

All 15 Jan 2021 

3/12 Head of People and Organisational Development to 

develop draft People Survey action plan and present 

to ET at future date for agreement and 

implementation. 

RF 17 Feb 2021 

4/12 Health, Safety and Wellbeing Manager to circulate 

“lessons learned” outputs to Regional Managers. 

RF & ES 15 Jan 2021 

5/12 Head of People and Organisational Development and 

Change Manager to engage with Business Analyst on 

more detailed analysis of process mapping outputs 

and progressing next steps. 

RF & RS 15 Jan 2021 

6/12 CEO to meet with Directors to discuss Working Group 

outputs to inform next stages of the Corporate 

Functions Review. 

SH, MH, TO, 
JM & GH 

15 Jan 2021 

 
Action Points 2/11, 3/11 and 4/11 are discharged. 
 
3. Chief Executive Update 
Simon Hodgson recognised the response by the business over the last year and thanked ET 
members and wider teams for their efforts, particularly during times of personal and 
professional challenge.  The efforts made have also been recognised by Scottish 
Government (SG). 
 
4. Finance Update (Period 8) 
Donna Mortimer presented the Period 8 financial position, highlighting  that the net cash 

forecast stands at a £11.4 deficit; after non cash adjustments i.e. depreciation, the forecast 

accrued deficit is £14.7m. 
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£3.7m of the deficit relates to the New Woodland Investment Programme (NWIP) leaving a 

deficit of £7.7m after non cash adjustments.  After taking into account the agreed Annual 

Subsidy Limit (ASL) of £15.2m the forecast net cash surplus is £7.5m at the end of 

November.  

 

£55.3m will be the forecast transfer to reserves of which £22.3m is restricted, £19.1m is 

earmarked and the liquidity reserve remains at £10.5m. Concerns raised at Q2 regarding 

proportion of spend vs. forecast remain and all cost centre managers are asked to prioritise 

efforts to revisit this ahead of Q3, which will be reported on in January 2021.  

 

5. Advance Financial Planning FY 21/22  
Donna Mortimer provided an update on progress on completing the Advanced Financial 

Plan (AFP) and achieving a balanced budget for FY 21/22. 

 

Following the ET meeting in Nov 2020 further work was undertaken by the Directors and 

following final amendments has now been approved by the Accountable Officer with the 

caveat that this may be subject to future changes dependent on external factors. 

 

She advised that the outcome of the SG spending review providing confirmation of our ASL 

for 2021-22 is still awaited.  Loss of all or part of this funding will impact our sustainability 

and this will need to be considered alongside the AFP when more information is available. 

 

Timber income has been budgeted for at a high level.  To counter the risks of a timber 

income shortfall earmarked reserves of £5m will be created to ensure that we minimise 

business delivery disruption.  Should the income shortfall exceed this limit we will need to 

be prepared to adapt the budgets mid-year. 

 

We are still awaiting the outcome from SG of some significant areas of investment on 

Peatlands and Apprentices.  Whilst we are progressing both areas if funding is not 

forthcoming then it will require us to rethink delivery of these projects. 

 

Any increase in income over the plan will be taken into reserves and be considered to fund 

prioritised investment opportunities across the business going forward. 

 

6. Branding Project Update 
Gwen Hamilton and David Amers provided an update on progress of the Branding Project, 

which aims to build on the development of the organisations vision and mission to clarify 

brand role, values and personality. 
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The project has worked with a small number of staff and stakeholders to date, including ET 

members, to understand progress to date in embedding our mission and vision to enable 

identification of any further brand architecture needed. 

 

The ET discussed progress to date and the potential options for defining, articulating and 

communicating the brand role, values and personality going forward. 

 

AP1/12: ET members to provide any additional feedback/comments on organisational 

brand role, values and personality to Head of Communications, Marketing and Media. 

 

7. People Survey Results 
Rosetta Forbes led a further discussion with ET members on the results of the People Survey 

following an early discussion at the beginning of Dec 2020 when the headline organisational 

information became available. 

 

She highlighted that further information has also been circulated direct to Cost Centre 

Managers for their areas of responsibility. 

 

It was agreed that the ET needs to identify and focus on key areas and strategic direction in 

response to the results. Potentially, this could include considering organisation 

performance; behaviours and bullying/harassment; staff wellbeing; and differences in 

results across the pay grades, particularly for those in the lower pay grades. 

 

Further investigation and shared understanding is required, and should also consider 

whether ongoing Covid-19 impacts and restrictions have influenced the results. 

 

AP2/12: ET members to provide any further feedback/comments on the ET’s response to 

the People Survey results to the Head of People and Organisational Development. 

 

AP3/12: Head of People and Organisational Development to develop draft action plan and 

present to ET at future date for agreement and implementation.  

 

8. Performance Management Policy Update 
Janette Mushet and Esther O’Neill presented an update on progress of completing the 

review of the Performance Management Policy, including  proposed timelines, changes to 

HR systems and related materials to support and enable delivery of the new policy. 

 

The ET discussed the feedback on employee engagement to date to inform the new policy, 

recognising the positive benefits of more regular and rounded discussions between staff and 

managers. 
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The requested that the timescales for delivery were reconsidered, including the potential to 

adopt a phased approach. They also requested that the principles of delivering the Business 

Sustainability Action Plan (BSAP) were incorporated in to the policy and support/training 

materials, where appropriate. 

 

9. Health, Safety and Wellbeing (H,S&W) Update 
Eddie Saunders advised that the HS&W Team were continuing to support the business 

through the delivery of roles and responsibilities sessions, staff health and wellbeing and 

rollout of essential technical training. 

 

The team will be prioritising four key areas in the coming months, which includes: 

 “Forest Footsteps”, the winter staff wellbeing campaign 

 Ongoing Covid-19 compliance auditing and support on emerging planning, welfare 
facilities, etc. 

 Undertaking “Lessons learned” activities, and developing related action plans for future 
development and improvement 

 Tree health – working with Regions and key leads specifically in relation to Ash Dieback 
activities and safe working practices and support, including impacts on non-mechanical 
felling.  

 

AP4/12: Health, Safety and Wellbeing Manager to circulate “lessons learned” outputs to 

Regional Managers. 

 

10. Covid-19 Update 
Vince Donaldson presented an update on Covid-19, outlining how business impacts were 

being managed in alignment to the SG and NHS restrictions, guidance and good practice 

measures. 

 

Preparations were already underway in anticipation on new restrictions being imposed 

across most of Scotland from 26 Dec 2020, including closure of Visitor Centres, cross border 

and restricted travel, extended closure of schools/nurseries, etc. 

 

11. Corporate Functions Update 
Rosetta Forbes and Rhondda Salmond presented an overview and findings from the 

Working Group who had undertaken a high level process mapping exercise across FLS to 

understand business and resource impacts, reduce duplication and streamline activities and 

link process activity and business drivers to the BSAP. 

 

They provided information collated following engagement with business leads on capturing 

high level information on primary and secondary processes; business owner; supporting 

systems; staffing/resources impacts; continuous improvement information, including 

ongoing and future opportunities to improve/automate. 
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A number of observations and recommendations were provided to the ET to inform next 

steps. 

 

AP5/12: Head of People and Organisational Development and Change Manager to engage 

with Business Analyst on more detailed analysis of process mapping outputs and 

progressing next steps. 

 

AP6/12: CEO to meet with Directors to discuss Working Group outputs to inform next 

stages of the Corporate Functions Review. 

 
12. Emerging Risks 
Rhondda Salmond presented the corporate risk register, providing an outline of new risks 

and changes to existing risks during the period. 

 

She highlighted that the corporate risk register continues to reflect organisational progress 

for mitigating restart and recovery activities in relation to Covid-19 and other potential 

political, economic and market impacts, i.e. Brexit, etc.  

 

The ET discussed the corporate risk register, highlighting one new emerging risk in relation 

to employee relations. This will be monitored over the next few months and escalated 

where appropriate following discussion with business leads and Full Time Officials.  

 

13. AOB 
 

No items were raised under AOB. 

 
The date of the next ET meeting is 20 January 2021. 


