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Forestry and Land Scotland (FLS) Executive Team Meeting 
 
30 July 2020 
 
Attendees: 
Simon Hodgson, Chief Executive (Chair) 
Donna Mortimer, Head of Finance and Procurement  
Trefor Owen, Director of Land Management 
Andy Hunt, Regional Manager (West) 
Carol McGinnes, Regional Manager (Central) 
John Mair, Director of Estate Development 
Graeme Prest, Regional Manager (North) 
John Thomson, Regional Manager (East) 
Sallie Bailey, Regional Manager (South) 
Graeme Hutton, Director of Business Services 
Claire Blakeley, Deputy Head of HR 
Rhondda Salmond, Secretariat 
 
Apologies:  
Michael Hymers, Director of Corporate Services 
Gwen Hamilton, Head of Communications, Marketing & Media 
Rosetta Forbes, Head of People and Organisational Development  
 
Others: 
Vince Donaldson, Head of Digital Service Delivery (Item 4) 
Jason Liggins, Head of Health, Safety and Wellbeing (Item 6) 
Jenna Morrison, Deputy Head of Procurement (Item 4) 
Gordon Donaldson, Business Services Consultant (Item x) 
 
1. Minutes of last meeting 24 June 2020 
The Executive Team (ET) agreed that the record of the 24 June 2020 was held to be a true 
and fair reflection of the meeting. 
 
2. Action Points and Matters Arising 

 

Ref: Action Who Target Date 

1/12 Head of HR and Head of Health, Safety and Wellbeing 

to consider options to enable duty of care 

requirements for capturing that people lone working 

have arrived safely at work. 

RF 23 July 2020 

3/05 Head of L&D and L&D Pipeline Chair to develop and 

circulate L&D Pipeline Terms of Reference to ET for 

agreement. 

MH & AM 30 June 2020 

4/05 Head of L&D and L&D Pipeline Chair to develop and 

circulate L&D Pipeline comms outlining approach and 

MH & AM 30 June 2020 
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Ref: Action Who Target Date 

how to submit requests to the panel for 

consideration 

3/06 Head of Finance and Procurement to circulate 

information on forecast against spend. 

DM 23 July 2020 

1/07 ET members to ensure information on priority staff 

requiring access to buildings is returned within 

deadline. 

All 30 July 2020 

2/07 ET members to remind staff to submit HS&W related 

case studies promoting good practice, particularly in 

relation to the wider sector and contractors. 

All 12 Aug 2020 

3/07 ET members to provide feedback on the draft Slavery 

and Human Trafficking  Statement, Supplier Code of 

Conduct and action plan. 

All 12 Aug 2020  

4/07 ET members to consider proposed agenda items for 

Aug 2020 meeting and confirm if anything can be 

rescheduled to Sept 2020 or circulated by 

correspondence. 

All 16 Sept 2020 

5/07 Corporate Services to extend timing of weekly “Hot 

Issues” call on 25 August 2020 to allow priority items 

to be covered. 

All  31 July 2020 

 
Action Points 1/05, 2/05, 1/06, 2/06, 4/06, 5/06 and 6/06 are discharged. 
 
3. Chief Executive Update 
Simon Hodgson advised that Scottish Government (SG) continue to focus efforts on Covid-
19 particularly in relation to a potential increase in cases during the winter period, and 
ongoing impacts on the economy and unemployment . 
 
In light of this work is ongoing to reconcile budgets, with SG considering options for 
improving the approach to this area. 
 
Non-government organisations (NGO’s) are also seeking support from SG and related 
agencies, and options are being considered around how best to approach and support these 
organisations going forward. 
 
4. Covid-19 Update 
Vince Donaldson advised that planning was continuing to support access to offices and 
associated contracts and supporting guidance. 
 
In addition work was underway to understand ongoing IT requirements to support priority 
staff access  buildings where required. 
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Staff communications will be developed and issued following the First Ministers statement. 
 
AP1/07: ET members to ensure information on priority staff requiring access to buildings 
is returned within deadline. 
 
5. Finance Update FY 20/21 (Q1) 
Donna Mortimer provided a high level overview of the financial position for the end of Q1 

for the FY 20/21. 

 

She highlighted that the net cash position forecast at Q1 stands at a £22.7m deficit; after 

non cash adjustments i.e. depreciation, the forecast accrued deficit is £26.0m.  This is a 

deterioration against budget of £3.0m where the budgeted deficit was agreed at £19.8m 

and £23.0m respectively.  After accounting for anticipated Annual Subsidy Limit (ASL) of 

£15.2m, against managed expenditure this would result in a deficit of £3.4m.   

 

6. Health, Safety and Wellbeing (H,S&W) Update 
Jason Liggins advised that the HS&W Team were working with Regions on assurance visits to 

manage risks, particularly in relation to Covid-19. This has generated positive feedback and 

good levels of assurance.  

 

Overall, there appears to be good levels of staff engagement and buy in, reflecting positive 

leadership. Opportunities continue to be taken to promote case studies internally and 

externally. 

 

Initial instruction from the Health and Safety Executive (HSE) provided temporary 

suspension of display screen equipment (DSE) regulations to accommodate Covid-19 related 

homeworking. There is no planned change to this suspension, however consideration needs 

to be given to the longer term impacts. 

 

As staff return to normal duties the HS&W Team are refocussing on HAVS compliance in 

regions as working with tools recommences. This includes development and progression of 

regional/personal action plans. 

 

An app is being launched in the next few weeks enabling easier access to the Accident & 

Incident Reporting System (AIRS), and will allow information and supporting pictures to be 

submitted from sites. 

 

In partnership with Aberdeen University the HS&W Team are inputting to research on 

complacency to non-technical risk, particularly in relation to use of chainsaws.   
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AP2/07: ET members to remind staff to submit HS&W related case studies promoting 

good practice, particularly in relation to the wider sector and contractors. 

 

7. Smarter Working Principles 
Graeme Hutton  and Andy Fletcher reflected on the previous presentation on Smarter 

Working principles, and how this could be taken forward in FLS. 

 

The principles will be incorporated in to the ongoing development of the Building Strategy 

to identify and implement opportunities to embed in future reviews.  

 

8. Slavery and Human Trafficking  
Jenna Morrison and Gordon Donaldson presented a discussion item on the organisations 

responsibilities regarding Slavery and Human Trafficking. 

 

They highlighted the requirement to produce and publish a Slavery and Human Trafficking 

Statement. The requirements would also be built in to a Supplier Code of Conduct and 

action plan developed to identify and address other activities to support this area. 

 

AP3/07: ET members to provide feedback on the draft Slavery and Human Trafficking  

Statement, Supplier Code of Conduct and action plan. 

 
9. Moving Towards Financial Sustainability – Next Steps 
The ET held a workshop session  to continue discussion on the development of Strategic 

Principles to support and enable the organisation achieve financial sustainability. 

 

They considered the associated action plan, providing feedback additional on areas for 

inclusion and/or amendments. 

 

John Mair and Trefor Owen will meet will the CEO to finalise the drafts in advance of 

presenting to the ET in August and then Strategic Board in September 2020. 

 

10. Annual Financial Planning 
Donna Mortimer presented a paper outlining the proposed timetable, methodology and 

context for Annual Financial Planning (AFP) within which the budget for 2021-22 is to be 

prepared, including embedding actions to support financial sustainability. 

 

She highlighted that on agreement of the proposal the finance team will begin working with 

operational and central directorates to deliver a draft 2021-22 budget for further 

consideration and approval.   

 



   

5 | FLS ET Minutes – July 2020 | Rhondda Salmond 

 

The Strategic Business Planning guidance was currently in development and will enable and 

support delivery of the  AFP. 

 

11. Change Management Approach 
Rhondda Salmond presented a paper outlining a proposed approach to change 

management, integrating the planned approach to Business and Financial Planning and 

aligning the work of the Change and Investment Board (CIB) to the allocation of resources 

going forward in line with the agreed financial sustainability principles. 

The ET agreed the proposed approach, subject to minor amendments to the CIB Terms of 

Reference and agreed membership. 

 

12. Emerging Risks 
Rhondda Salmond presented the corporate risk register, providing an outline of new risks 

and changes to existing risks during the period. 

 

She highlighted that the corporate risk register had been updated to reflect the 

organisational progress for mitigating restart and recovery activities in relation to Covid-19 

and other potential political, economic and market impacts, i.e. Brexit, etc.  

 

The ET discussed the corporate risk register and agreed there were no additional emerging 

risks for consideration or inclusion. 

 

13. Forward Agenda 
Rhondda Salmond opened a discussion on items members wished considered for the ET 

future agenda. This included capacity to discuss and progress strategic elements, share 

information on projects and key topics, as well as inviting guest speakers to provide external 

insights. 

 

ET members should continue to provide details of suggestions for any specific items to 

Corporate Services for consideration. 

 

AP4/07: ET members to consider proposed agenda items for August 2020 meeting and 

confirm if anything can be rescheduled to Sept 2020 or circulated by correspondence. 

 

The ET agreed that the planned meeting for 19 August 2020 would be cancelled and priority 

items incorporated in to the weekly ET “Hot Issues” call scheduled for 25 August 2020. 

 

AP5/07: Corporate Services to extend timing of weekly “Hot Issues” call on 25 August 

2020 to allow priority items to be covered.  

 

14. AOB 
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No AOB items were raised. 
 
The date of the next ET meeting is 23 Sept 2020. 


