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1.4 Type of eligible community transfer body 
Please select one option and make with an “X” in the relevant box to confirm the type of 

community transfer body and its official number, if it has one: 

a Company  and its company number is  

or 

a Scottish Charitable Incorporated Organisation 
(SCIO) 

X and its charity number is SC049985 

or 

a Community Benefit Society (BenCom),  and its registered number is  

or 

Unincorporated organisation (no number)  

 

Please attach a copy of the community transfer body’s constitution, articles of association 

or registered rules. 

 If the organisation is an eligible community transfer body under the Community 

Empowerment (Scotland) Act 2015 go to Section 2. 

 

1.5 If the organisation is not an eligible community transfer body under the 
Community Empowerment (Scotland) Act 2015: 
 

a) Has the organisation been individually designated as a community transfer body 

by the Scottish Ministers?  

No    ☐ Yes   ☐ 
Please give the title and date of the designation order: 

 

or b) Does the organisation fall within a class of bodies which has been designated as 

community transfer bodies by the Scottish Ministers?   

No    ☐ Yes   ☐ 
If yes what class of bodies does it fall within?   
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Section 2: Information about the land and rights requested 

(see CATS Guidance Section 1.2) 

2.1 Please identify the land to which this asset transfer request relates.   
You should provide a grid reference and attach a map clearly showing the boundaries of the 

land to which this asset transfer request. You should also provide any name by which the 

land is known, and you may also wish to provide additional description. You can contact 

your Forestry and Land Scotland Region office for assistance in providing a copy of the map. 

If you have identified the land on Forest Enterprise Scotland’s Register of Land, please enter 

the details listed there. 

Grid reference:   NN0255 3085 

Name and description of the land:  INVERAWE WOODLAND or INVERAWE RIVERSIDE WOODLAND 

Forestry & Land Scotland (formerly known as Forest Enterprise Scotland) advise that: 

The Inverawe Woodland (consisting of one compartment, compartment 2660) located within the 

West Argyll Forest District extends to 6 hectares of ancient woodland (predominantly made up of 

Sesile Oak, Ash and mixed broadleaves with a small stand of Scots Pine). 

If your request is for a building, you should provide a street address and the Unique 

Property Reference Number (UPRN) if  known.   

Address:  N/A. 

UPRN (if known): 
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Section 3: Type of request, payment and conditions 

(see CATS Guidance Section 1.4) 
 

3.1 Please tick what type of request is being made: 
    ✓ for ownership (under section 79(2)(a)) – go to Section 3A 

 

 for lease (under section 79(2)(b)(i))   – go to Section 3B 

 

 for other rights (section 79(2)(b)(ii))   – go to Section 3C 
 

3A – Request for ownership 
What price are you prepared to pay for the land requested (see CATS Guidance 

Section 2.2)? 

Proposed price: £16,600  Based on DVS Report Case Number 1662900 dated 2.3.18  

Please refer to Checklist of accompanying documents for section 6- funding. 

 

3B – Request for lease 

a)  What is the length of lease you are requesting? 

N/A. 

b)  How much rent are you prepared to pay? (see CATS Guidance Section 2.2) 

 Please make clear whether this is per year or per month. 

Proposed rent: £                        per    

 

3C – Request for other rights 

a) What are the rights you are requesting?   

Shooting rights. 

Do you propose to make any payment for these rights?   

Yes   ☐  No    ✓ 

If yes, how much are you prepared to pay?  Please make clear what period this would cover, 

for example per week, per month, per day? 

Proposed payment:  £                   per    
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Section 4: Community Proposal  

You may wish to refer to relevant sections in supporting documents. 

4.1 Please set out the reasons for making the request and how the land or 
building will be used. 
This should explain the objectives of your project, why there is a need for it, any 

development or changes you plan to make to the land or building, and any activities that will 

take place there.   

The driver behind making this request was the appearance of an FES notice indicating their desire to 

dispose of the Inverawe Woodland.  Enquiries by a member of the local Inverawe community 

established that this would be by way of an open market sale unless Inverawe as a community were 

interested in submitting a bid themselves. Following this FES notice posting and the holding of a 

community meeting with representatives from FES attending, it was very quickly established that the 

community were very keen on the idea of maintaining the woodland in local ownership to preserve 

its amenity value. The Inverawe Community Association (ICA) (now known as Inverawe Community 

Woodland (ICW)) was therefore duly set up to pursue the community purchase option.  Please note: 

the ICW is now registered as a SCIO with OSCR, with the SCIO number SC049985.  

The woodland has a very vibrant, diverse, free to roam and largely undisturbed wildlife population 

and with its pathways, provides access to see these and to a small, but rather pleasant, section of the 

River Awe.  It has been used by members of the river fishing community, the local and surrounding 

wider communities throughout the entire time of the Forestry’s ownership. 

There is limited, if indeed any scope, for development of this particular piece of woodland and, being 

classed as ancient woodland, the community wish to see it remain largely undisturbed.  However, we 

believe, under our ownership and with our management over time it could be significantly improved 

over its current state.  It would be our wish to: 

 conserve and, where possible, improve the biodiversity of the woodland and wildlife habitat 

 undertake clearance of invasive  non-native plant species (primarily rhododendron ponticum) 

clear and re-establish safe pedestrian access ways 

clear and re-establish drainage means 

replant cleared areas, where necessary, with native plant species 

manage the woodland by clearing and extracting, in an eco-sensitive manner, fallen and/or diseased 

timber 



 

6 | Community Asset Transfer Scheme | 1 April 2019  

Community Asset Transfer Scheme 
Application Form 

 

There are no vehicular access means to/from the woodland and this is in large part perhaps why it has 

such an appeal to the local community. There are no plans to alter this.  

The woodland is currently unfenced and it is intended that this would remain the case for the ease of 

wildlife movement.  However, any fresh plantings may require temporary fencing as a means of 

protection from leafy browsers till established.  

The ICW has been in contact with Scottish Forestry to discuss the worth/possible production of a 

woodland management plan. 

 

  



 

7 | Community Asset Transfer Scheme | 1 April 2019  

Community Asset Transfer Scheme 
Application Form 

4.2 Benefits of the proposal 
Please set out the benefits that you consider will arise if the request is agreed to (see CATS 

Guidance Section 3.2). This section should explain how the project will benefit your 

community, and others.   

Please refer to the guidance on how the relevant authority will consider the benefits of a 

request.   

As already mentioned in section 4.1 above, there is extremely little scope for development of this little 

piece of woodland.  It is never going to achieve national park status or become world famous but, 

relatively insignificant though it may be, it undoubtedly means a whole lot more to members of the 

local Inverawe community than it perhaps ever will to those from further afield.  Purely because it is 

on our very doorstep and the fact that we have been fortunate to have been allowed to “use it” for 

free for the entire Forestry’s ownership period, there is a genuine community connection to the 

woodland.  As a community we gratefully recognise this and have come to regard the woodland as 

already being ours and, despite the woodland having fallen into a poor state in recent times, it remains 

a much loved area and is far from written off in our collective minds. 

We believe we could significantly improve many aspects of the woodland to restore it to what it could 

and should be and to allow it to become more user friendly (to man and beast) with some attention 

given to some basic issues. 

Access to the woodland and its riverside section is by way of foot only. The pathways were very well 

used in past times by, not only the local residents of the Inverawe community, but members of the 

wider communities of the area too, whether it was for pastimes such as fishing, canoeing, general 

leisure strolling or as part of a walking to keep fit drive. The clearing and opening of these pathways 

together with a little drainage of some boggy areas will enable such pursuits to be carried out 

unhindered once again. 

The woodland is crossed by a great many burns or streams.  Some of these have altered their course 

over time due to blockage of one sort or another and a few have caused erosion around their new 

routes and have water flowing to areas with no proper outlet. Restoring these to their original courses 

would be desirable to prevent further erosion and would assist with drainage.  

It is proposed that should any of the woodland’s oak trees fall, then such timber would be utilised by 

the local Inverawe Smokehouses business as this is the fuel they use for production of their world-

famous smoked foodstuffs.  Other fallen timber, being a renewable source, could be removed and 

distributed to local residents with log burning fires for fuel, and smaller branches left tidily for use by 

smaller wildlife as refuges. 

In the distant past, the local primary school have used the woodland in their nature study activities. 

Curriculum funding issues aside, this certainly hasn’t been able to be possible in recent times due to 
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access difficulties, but there is no reason why this could not take place with the proposed access 

improvements made. 

 

4.3 Restrictions on use of the land 
If there are any restrictions on the use or development of the land, please explain how your 

project will comply with these.  Your Forestry and Land Scotland Region office can provide 

assistance in identifying any restrictions and how to comply with them. 

Restrictions might include, amongst others, environmental designations such as a Site of 

Special Scientific Interest (SSSI), heritage designations such as listed building status, controls 

on contaminated land or planning restrictions. 

F&LS have advised that there are no formal designations/restrictions on the use of the land and no 

formal access rights/agreements, but have indicated that part of the site is included in SNH’s Ancient 

Woodland Inventory.  They have also informed the ICW of the following points of interest:- 

Red squirrel sightings. 

Heritage features (possibly a platform, house or stone ring, but with site and exact location unknown) 

and a Military road. 

 

The ICW membership is very aware of our red squirrel population and we all actively encourage these 

by making squirrel feeders and providing food.  We are proud of our red squirrel population and wish 

to see them continue to thrive here, hence our desire to take ownership of the woodland.  The ICW 

membership are unaware of any heritage feature(s) existing on the site such as those F&LS have 

mentioned, but are happy to acknowledge and accept such thing(s) and we have no intention or desire 

to disturb these should they ever be found to actually exist. There is indeed a military road locally, 

however, the public road, that runs alongside the woodland and is in fact one of the woodland 

boundaries, has been constructed on top of this road. The ICW is aware of the location of a local 

section of the military road that remains, and it can be seen running through an existing F&LS owned 

spruce tree plantation that does not form any part of the Inverawe Woodland being sold. 
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4.4 Negative consequences 
What negative consequences (if any) may occur if your request is agreed to?  How would 

you propose to minimise these? 

You should consider any potential negative consequences for the local economy, 

environment, or any group of people, and explain how you could reduce these. 

There are no foreseen negative consequences that will be created by community ownership of the 

woodland.  

 

 

 

 

4.5 Capacity to deliver 
Please show how your organisation will be able to manage the project and achieve your 

objectives.   

This could include the skills and experience of members of the organisation, any track record 

of previous projects, whether you intend to use professional advisers, etc. 

Given the size, topography and very limited potential that the Inverawe Woodland has, the community 

proposals outlined in section 4.1 are of a limited and very basic nature.  We do not believe it will be in 

any way an onerous task to carry these out nor maintain the land in much better shape than currently.  

Should any machinery be required for timber extraction or land drainage etc. then we would seek to 

organise professional assistance.  We have already made enquiries on costing for these of local 

contracting firms that are already known to and have been employed by members of the local 

community. They are also known to be familiar with the area having been employed in our area before 

for private works. Apart from “buying in” such expert assistance, the ICW membership collectively 

have experience in planting and promoting the growth of trees and shrubs of all sorts.  One of our 

members has been a Warden at the Scottish Wildlife Trust’s Ballychuan Nature Reserve on Seil for 

over 20 years. He is also a member of the Argyll branch of the Scottish Wildlife Trust and a keen 

naturalist. He is a professional gardener with over 30 years experience in this field and currently runs 

The Old Garden Nursery in Taynuilt where he has brought the 30 year abandoned nursery back to life, 

including the managing of the overgrowth of trees on that site. Another ICW member was 

instrumental in setting up the Lorn Organic Growers group (LOG), located on the site of the old 

Highland Heathers business poly-tunnel site at Barguillean in Glen Lonan near Taynuilt and she has 

been chair of the LOG group for 7 years.  Another member is a member of the LOG group and runs his 

own large poly-tunnel on the site for growing a wide range of produce for home consumption. Two of 

our members own the Inverawe Estate and the Inverawe Smokehouse business.  They have extensive 
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experience in managing not only the smoked produce business but the estate woodland and grazing 

grounds that extend to many hundreds of acres. They have a wealth of experience in dealing with 

grant applications for a whole range of things including the likes of hardwood planting/re-planting in 

areas of their ground that were bereft of same. They are a major local employer in the area and are 

extremely happy to not only be members, but to offer the use of their business premises for our ICW 

meetings thus saving us on the cost of hiring a village hall or hotel function room. The current ICW 

chair is thoroughly familiar with the ins and outs of forestry work and woodland management having 

been brought up in the Forestry village of Inverinan and attending the primary school (now closed) in 

the Forestry village of Dalavich and whose father worked with the Forestry for some 38years. All 

aspects of Forestry life is therefore very familiar.  We firmly believe our current membership have the 

tooling, skills and experience to carry out the other basics we will require, such as scrub clearance and 

small scale manual drainage to improve and maintain the woodland. One of our members currently 

works for F&LS and has an HNC in Countryside  & Environmental Management and is currently 

studying for an HND in Forestry. The ICW has been in consultation with the Community Woodland 

Association who have offered help and advice for any future woodland management needs we may 

have post purchase and, as previously mentioned in section 4.1 above, we have been in contact with 

Forestry Scotland (FS) in regard to a potential Woodland Management Plan. At the present time our 

contact in FS is on leave, therefore we await their further communication on this. 

 

Section 5: Level and nature of support 

5.1 Please provide details of the level and nature of support for the request 
from your community and, if relevant, from others (see CATS Guidance Section 
3.2)   
You should describe the community your body represents and include information on the 

proportion of your community who are involved with the request, how you have engaged 

with your community beyond the members of your organisation and what their response 

has been.   

You should also show how you have engaged with any other communities that may be 

affected by your proposals.  

 

As mentioned previously in section 4.1, the residents of the small and spread out community of 

Inverawe have a great attachment to the Inverawe Woodland. Many being residents of the area for 

many many years.  Originally some members of the community were offended by the idea that FES 

were looking to sell the ground and especially as it was perceived that they were looking to 

“pressurise” the community into actually paying for the land. This was seen as particularly annoying, 

and it was pointed out to the FES representatives at the initial meeting, that the Forestry Commission 
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had effectively been “given” the land many years before.  It was felt by many that it would have been 

more appropriate to have the land “gifted” back to the community.  However, it was realised that this 

was not an option, and following the call for our initial meeting with members of FES, the ICW was 

formed. There are only around 35 permanent residents of Inverawe and of those, a significant number 

(22,) immediately signed up to become members.  At around 60%, this was an impressive and healthy 

number in terms of an initial response. It was however recognised that a number of permanent 

Inverawe residents were elderly and the expectation that these residents would be able to assist in 

the more physically onerous proposed activities to restore/maintain the ground is unrealistic. For 

various reasons, a small handful dropped out over time. However, many of these residents remain 

committed to supporting the ICW.  Realising that we would require more fit help and membership 

than our immediate local community could provide we made it known that we exist and were looking 

to recruit more members through communications with the Community Council of the nearby much 

larger village of Taynuilt. The Taynuilt Community Council area has been adopted as our basic 

membership catchment area. A notice was placed on the local Taynuilt What’s Happening Facebook 

media page, and through this the Oban Times press folks contacted us.  They were interested in 

running an article on what we were trying to achieve.  This has all resulted in a good number of 

additional potential members putting themselves forward to become members or offer assistance. 

Full membership has increased and we are now some 35 in number, with all of our fitter members 

very happy and keen to get involved and get started in managing the woodland. Our less physically 

able members have expressed their desire to help out with fundraising/event organising etc. We have 

also had a petition sheet posted in the local Taynuilt post office and individual members have been 

encouraged to seek support from friends and family thus covering a much larger area than our natural, 

and defined, Taynuilt Community Council membership catchment area. In addition, we have been in 

contact with one of the editors/organisers of the monthly “What’s The Craic In Taynuilt” publication 

to have them include an article in their next publication to further awareness of us as an organisation 

and to try to recruit more members. 

Given the physical location of the Inverawe Woodland and the fact that we are in a very rural area, 

there will be no other communities affected by our proposals. 
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Section 6: Funding 

Please outline how you propose to fund the price or rent you are prepared to 
pay for the land, and your proposed use of the land  

(see CATS Guidance Section 1.5) 

You should show your calculations of the costs associated with the transfer of the land or 

building and your future use of it, including any redevelopment, ongoing maintenance and 

the costs of your activities.  All proposed income and investment should be identified, 

including volunteering and donations.  If you intend to apply for grants or loans you should 

demonstrate that your proposals are eligible for the relevant scheme, according to the 

guidance available for applicants. 

The table of costs associated with the transfer of the land are shown below. This table is drawn directly 

from appendix 32 (page 55) of the ICW Business Plan submitted to the Scottish Land Fund with our 

successful Stage 1 application. 

 

Acquisition   

 Land Valuation Costs * £2040 

 Land Purchase Price £21000 

 Legal Fees (incl VAT) £3120 

 Total £26160 

   

 Scottish Land Fund £22120 

 Community Funding £2000 

 Total £24120 
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Annual Recurring Costs   

 Insurance (public & employee) £575 

 Accounts £150 

 Office Costs £0 

 Total £725 

   

Potential One-off Costs **   

 Land Drainage £300/day 

 Fencing £8/metre 

   

ICA Membership Subscriptions 

*** 

£550 

 ICA Fundraising £200 

 Total £750 

 

* Land Valuation - Costs already paid (£2040 12.03.18).   

** Potential One-off Costs are based on quotes received (ref. appendices 12 & 

14) and will only be incurred should the ICW decide to carry out such activities 
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in the future.  At the time of production of this Business Plan the ICW sees no 

immediate need, nor plan, to carry out such activities. 

*** Based on current number of ICW members (max £25/member). 

At the current time it is not planned to apply for loans or grants as the nature of the work involved in 

improving the ground initially will simply be done by membership volunteers. 

It is felt by the membership of the ICW that, despite being “gifted” to the Forestry all those years ago 

and without the possibility of the land being gifted back to the community, it would be appropriate 

for F&LS to offer it to the ICW members at a discounted price of £16,600.  Please refer to Checklist of 

accompanying documents for section 6- funding and associated attachment. 

 
Signature 

Two office-bearers (board members, charity trustees or committee members) of the 

community transfer body must sign the form.  They must provide their full names and home 

addresses for the purposes of prevention and detection of fraud. 

 

This form and supporting documents will be made available online for any interested person 

to read and comment on.  Personal information will be redacted before the form is made 

available. 

 

 

We, the undersigned on behalf of the community transfer body as noted at section 1, 

make an asset transfer request as specified in this form.   

 

We declare that the information provided in this form and any accompanying documents 

is accurate to the best of our knowledge. 

 

1. Name  John Bergant 

 Address Lochalsh, Inverawe, Taynuilt, Argyll. PA35 1HU 

  

 Date   

 Position Chairperson 
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 Signature  

 

2. Name  Victoria Miller 

 Address Treetops, Inverawe, Taynuilt, Argyll.  PA35 1HU 

 

 Date   

 Position Treasurer 

 Signature  
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Checklist of accompanying documents 
To check that nothing is missed, please list any documents which you are submitting to 

accompany this form. 

 

Section 1 – you must attach your organisation’s constitution, articles of 

association or registered rules 

Title of document attached:   

ICW – SCIO Constitution February 2020 

 

Section 2 – any maps, drawings or description of the land requested 

Documents attached: 

FES Stock Map. 

 

Section 3 – note of any terms and conditions that are to apply to the request 

Documents attached: 

 

 

Section 4 – about your proposals, their benefits, any restrictions on the land 

or potential negative consequences, and your organisation’s capacity to 

deliver. 

Documents attached: 

 

 

Section 5 – evidence of community support 

Documents attached: Sample signed Petition Sheet and cover sheet, Taynuilt Community Council 

meeting minutes & Michael Russell MSP email of support. 

 

Section 6 – funding 

Documents attached: ICW Proposed Discount document. 

 

 

 

 




